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Work-Group Charter
Professional Growth Center

Executive Committee Member: Casey Crabill

Outcomes to be Achieved:

A. Establish a work-group of WIB members, College of the Redwoods, Humboldt State
University and key community members with local professional development and
training knowledge and/or expertise.

B. ldentify key target customer groups that Professional Growth Center would serve, and the
services being sought (elsewhere).

C. ldentify services being sought by customer groups, current gaps and duplication in
market for these services.

D. Develop concept and plan describing elements, services, and collaborative approach for
establishing and maintaining a Professional Growth Center

Time Frame for Work:

Establish work-group August

Identify customers, services, gaps and duplication August-September
Identify elements of Professional Growth Center September-October
Plan of action to establish October

Final action plan January 2006
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